What do we do to prepare for SIAS second time around?  How do we show we have progressed?  What was there to learn from the exercise the first time round?
1. What did your report suggest were your areas for development?  What have you done about them?

2. Many schools when they filled out the SIAS SEF or Toolkit for the first time did an intensive audit of provision – but did not necessarily relate this audit to the key questions asked.  So (a) is your original audit up to date and, even more importantly, (b) do you need to revisit the key questions again and look more closely at what they are asking?
On the following pages the four key SIAS questions are reiterated (remember if you are a VC school only the first three are for you), and the questions are asked in a fresh way so as to promote discussion.  Talk about these questions in your groupings (staff, governors, pupils) and record your conclusions.  It will actually be more helpful to your inspector to present them with this document, rather than your huge SEF, next time they visit.

(a) What progress have we made since the last inspection in addressing our areas for development?
(b) Key Question 1

How well does the school, through its distinctive Christian character, meet the needs of all its learners?
What is the distinctive Christian character of this school and where do we see it?

What are your key Christian values and where are they explicit in pupil development?

How do relationships in school reflect this?

Are there values given particular emphasis in order to meet specific needs?

How is impact/progress monitored and measured?
In which areas are there strengths?  How are these celebrated?  Where is there ongoing development? Are there new areas to address?
(c) Key Question 2
What is the impact of collective worship on the school community?

What do we mean by worship and what is it for?  

How important is worship in the wider context of school life?

What is the role of worship in the lives of different members of the community?
How is impact gauged?

In which areas are there strengths?  How are these celebrated?  Where is there ongoing development? Are there new areas to address?

(d) Key Question 3

How effective are the leadership and management of the school, as a church school?

How is the Christian vision of the school owned and communicated?

How does the partnership with the church add value?

In what ways does the school demonstrate pride in its status?

Are parents encouraged to value the school’s Christian foundation and ethos?
In which areas are there strengths?  How are these celebrated?  Where is there ongoing development? Are there new areas to address?

(e) Key Question 4 
How effective is the Religious Education?

In what ways is RE key to the character of the school and its role in the community?

What broad outcomes are expected and how are they evaluated?

How does RE celebrate the school’s Christian foundation?
In which areas are there strengths?  How are these celebrated?  Where is there ongoing development? Are there new areas to address?
